The HSCRC measurement strategy must align with the All-payer Model development and implementation timeline.
Figure 1. Expansion of Model Focus over Time

The strategy must address principles, stakeholders and targeted domains of measures going forward over time.
· Principles/criteria to guide measure domains to be implemented:  
· Accountability
· Payment
· Public reporting
· Program monitoring and evaluation
· Improvement 
· Alignment with Model targets and monitoring commitments
· Stakeholders 
· Policymakers – CMS, HSCRC (commission, staff), MHCC, DHMH
· Providers – hospitals, physicians, others
· Payers/purchasers – health plans, employers?
· Patients – consumers
· List the potential measures by domain, timing-
Table 2 below is a draft that sketches out performance measurement expansion over time, including purposes, domains and potential audiences of measurement domains.

Consider for candidate measures:
· Reliable data/source
· Timely availability
· Risk adjusted as appropriate
· Aligned with achieving All-payer Model targets
· Aligned with national priorities and measures



 Draft Strategy for Population Based, Patient Centered 
Performance Measurement

The continued work that relates to performance measurement will include collaboration with other workgroups and ad hoc subgroups that will be convened.
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Table 1. Measure Domains, Potential Uses and Target Audiences
	
	Purposes/Uses
	Target Audiences

	Measure Domains
	Improve-ment
	Account-ability
	Pay-ment
	Public Reporting/Trans-perancy
	Program Monitoring/Evaluation
	Policy Makers
	Providers
	Payers
	Patients

	SHORT TERM
	
	
	
	
	
	
	
	

	QBR
	X
	X
	X
	X
	X
	X
	X
	X
	X

	MHAC
	X
	X
	X
	X
	
	X
	X
	
	

	PAU
	X
	
	
	
	X
	X
	X
	
	

	PQI
	X (statewide/ regional)
	
	
	
	X (statewide/ regional)
	X
	X
	
	

	FALL 2014 UPDATES
	
	
	
	
	
	
	

	QBR
	X
	X
	X
	X
	X
	X
	X
	X
	X

	MHAC
	X
	X
	X
	X
	X
	X
	X
	
	

	PAU
	X
	X
	X
	X
	X
	X
	X
	
	

	PQI
	X (statewide/ regional
	
	
	
	X (statewide/ regional)
	X
	X
	
	

	Cost Efficiency Measures
	X
	X
	X
	X
	X
	X
	‘X
	X
	X

	JULY 2014- JUNE 2015 DEVELOPMENT
	
	
	
	
	
	

	Risk Adjusted Readmis-sions
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Care Improve-ment
	X
	
	
	
	X
	X
	X
	
	

	Patient-Centered Care
	X
	
	
	
	X
	X
	X
	
	

	EHR Measures
	X
	
	
	
	X
	X
	X
	
	

	Care Coordi-nation
	X
	
	
	
	X
	X
	X
	
	

	Total Cost of Care
	X
	
	
	
	X
	X
	X
	
	

	LONG TERM
	
	
	
	
	
	
	
	

	QBR
	X
	X
	X
	X
	X
	X
	X
	X
	X

	MHAC
	X
	X
	X
	X
	X
	X
	X
	
	

	PAU
	X
	X
	X
	X
	X
	X
	X
	
	

	PQI
	X (statewide/ regional
	
	
	
	X (statewide/ regional)
	X
	X
	
	

	Cost Efficiency Measures
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Risk Adjusted Readmis-sions
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Care Improve-ment
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Patient-Centered Care
	X
	X
	X
	X
	X
	X
	X
	X
	X

	EHR Measures
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Care Coordi-nation
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Total Cost of Care
	X
	X
	X
	X
	X
	X
	X
	X
	X



Short Term (2014) Hospital Global Model Measures


Mid-Term (2015) Population Based Measures


Long Term (2016-Beyond) Total Care and Cost Measures








